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St. Paul’s School (Lam Tin) 
Annual School Plan 2017-18 

 
 

School Mission 
 

Ever since the establishment of St. Paul’s School (Lam Tin), the education mission 
statement of the Sisters of St. Paul de Chartres has been the guiding principle, and St. Paul’s 
teaching of ‘All to All’ – making oneself available in all ways to all men – the ultimate goal. 
Hence the school has been endeavoring to educate its students to become knowledgeable, civic 
minded and conscientious individuals ready to serve and willing to give. 
.  

Education mission statement 
of the 

Sisters of St. Paul de Chartres 
 

“The primary concern of education is 
the formation of youth into mature individuals 

who, 
self confident of their worth as individuals  

and  
as children of God,  

are  
intellectually,  

morally  
and  

spiritually prepared  
to face the challenges of life and of society,  

and  
responsive to human needs.  
It seeks to develop in students  

the Christian values of  
love,  

goodness and truth.” 
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Major Concerns 
 

To realize our school mission, helping our students enhance their academic and holistic 
development are always the first two major concerns of our school, while staff development to 
empower our teachers to provide quality education remains the third one. 
 
 Built on the foundation laid down in 2016-17, continuous efforts will be made to achieve 
the school’s theme and the three major concerns of 2015/16-2017/18.  
 
School Theme: The Joy of Life 
 
To let our students: 

- Live a life of happiness and hope 
- Make positive life choices 
- Search for life’s meaning. 

 
Major concern 1: Learning motivation 
 
 Having learnt the skills and attitude to become active and independent learners in the 
previous school development cycle, our students will further develop their interest and 
confidence in their studies with the effective application of various learning strategies, so that 
they will be engaged in learning and have the momentum to sustain their effort in learning. 
 
Major concern 2: Holistic well-being 
 
 While continuing to make self-betterment and develop multiple intelligence, our students 
will also learn to efficiently cope with the challenges and adversities in their growing process, 
so that their positive emotions will be further strengthened and their plan for their future life 
much clearer. 
 
Major concern 3: Staff development 
 
 While continuing to improve the learning and teaching through professional pursuits e.g. 
action learning, the school and the middle managers will make further effort in empowering 
our teachers to cater for the diverse needs of our students in different domains. 
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Major Concerns 2017-2018  
1. Major Concern: Learning motivation: enhance students’ motivation in learning 

Targets Strategies Success Criteria Methods of 
Evaluation People in charge Resources 

Required 
 Students are 

interested in their 
learning. 

 They are confident 
in improving their 
learning. 

 They show 
momentum to 
sustain efforts in 
learning. 

 Help students set achievable learning goals aligned with 
their capabilities. 

 Design and delivery of the curriculum with reference to 
learner motivation. 

 Devise diversified teaching pedagogies to initiate interest to 
learn and inquire. 

 Help students learn and apply appropriate study and exam 
skills: 
 S1: note-taking skills & time management 
 S2: IES – science project (scientific inquiry skills) 
 S3: IES – social science project (project learning skills) 
 S4: learning styles & study habits 
 S5 & S6: exam and revision skills 
 Enhanced remedial & targeted tutoring support in 

English and Mathematics 

• 70% of the students set 
achievable learning goal which 
aligned with their capabilities. 

• 70% of the students participate 
actively in class activities and 
finish their learning tasks with 
good quality. 

• 70% of the students are interested 
in lessons and have confidence in 
improving their learning. 

• 70% of the students agree that the 
skills training or the support 
programmes are beneficial to 
their learning. 

• Teachers’ 
evaluation of 
student 
performance 

• Record of 
student 
performance 

• Questionnaire 
survey 

• Committees: QE, 
G&C, Careers, 
Discipline, Staff 
Development & 
Appraisal 

• Panel heads 

School 
funds  

2. Major Concern: Holistic well-being: Students’ holistic well-being on top of regular development in all areas 
Targets Strategies Success Criteria Methods of 

Evaluation People in charge Resources 
Required 

 Students have positive 
emotions and 
resilience. 

 They are able to have 
self-exploration, 
goal-setting and 
self-improvement. 

 Develop social-emotional programmes on positive emotions 
and resilience building. 

 Provide life planning programmes to build up sense of 
direction and purposefulness. 

 Adopt whole-school approach to life planning. 
 Strengthened collaboration among committees and 

form teachers on personal growth and wellbeing 
programmes 

• 70% of the students set life goals 
for their future. 

• 70% of students reflect that they 
can face challenges with positive 
attitudes. 

• Active engagement from 
committees and form teachers in 
collaborated life planning 
programmes. 

• Teachers’ 
evaluation of 
student 
performance 

• Record of 
student 
performance 

• Questionnaire 
survey 

• OLE, G&C, Careers, 
Discipline, Civic & 
Environmental 
Education and 
Religious 
Committees 

• Committees and 
panels organizing 
related activities 

School funds 

3. Major Concern: Staff Development 
Targets Strategies Success Criteria Methods of 

Evaluation People in charge Resources 
Required 

 Develop teachers’ 
competence in 
devising pedagogical 
strategies to enhance 
students’ learning 
motivation. 

 Empower teachers to 
be more aware of 
students’ academic 
and non-academic 
needs. 

 Tailor-made professional development programmes for 
individual subject panels and specific groups of teachers 
which are in line with the panels’ or groups’ developmental 
focuses. 

 Make time for professional exchange among the teachers in 
school and with other schools or educational experts. 

 Promote panel-specific strategies to foster learning 
motivation through action learning. 

 Collaborative action learning to harness peer learning 
within same subject panel 

 Build capacity of middle managers as instructional leaders. 

 All teachers reflect on and make 
continuous improvement in their 
teaching to promote learning 
motivation via action learning. 

 70% of the students agree that they 
have adequate support from the 
school and teachers. 

 70% of the teachers agree that 
continuous support is provided by 
middle managers for their 
professional development. 

• Teachers’ self- 
evaluation & 
sharing 

• Questionnaire 
survey 

• Staff Development 
& Appraisal 
Committee 

• Panel heads 

School 
funds 
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